Best
Practices

6 Essential Criteria
for Selecting an Al tor Your
Enablement Partner &5

Your Al transformation is too important to get wrong. Use
these six criteria to evaluate potential partners and ensure you
choose one who will truly enable your success—not just sell
you technology.

Deep Industry Understanding

Your Al partner should have proven experience in your
industry and demonstrate they understand your specific
operational challenges—not just technology in general.
Look for relevant case studies, credible references, and
a discovery process that asks detailed questions about
your business before proposing solutions.
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Human-Centered Implementation
The best Al implementations empower people, not

replace them. Your partner should integrate change
management into their process, offer training for various
skill levels, and view employee adoption as the primary

measure of success. Technology is only valuable when
your team can effectively use it.

Transparent & Ethical Operations
Trust requires transparency. Your partner should clearly

explain how Al systems work and make decisions,

maintain strong data governance practices, and

proactively address regulatory compliance. They should
be willing to discuss Al limitations alongside capabilities
—not just make promises about what's possible.

s L ——— e *l‘
Enterprise-Grade Security
Al systems handle sensitive business data, making
security non-negotiable. Look for established security
certifications (SOC 2, ISO 27001), documented incident
response procedures, and clear Service Level
Agreements. Your partner should demonstrate proven
infrastructure reliability and offer data residency options

that meet your compliance requirements. y.
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True Partnership Mindset

Al transformation isn't a one-time project—it's an
ongoing journey. Your partner should provide multi-
phase roadmaps extending beyond initial
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implementation, offer continuous optimization support,

and proactively recommend improvements as

technology evolves. Look for evidence of long-term N
client relationships, not just completed projects. .
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Regional Expertise & Accessibility

A partner with local presence understands regional o
regulations, business practices, and cultural dynamics J
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that impact your success. They should be accessible

when you need support, operate in compatible time

zones for real-time collaboration, and demonstrate 5
investment in your business community—while -
balancing remote efficiency. L
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Ready to Choose Your Al Partner?

Let's talk about your Al transformation journey. Schedule

a no-pressure consultation with Courant's expert team.

@ 504.454.6373 @ sales@gocourant.com
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